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St Mary's Primary School is above all a caring Catholic community. As such it is our responsibility to recognise and address the needs of all children. All children have needs that are individual, special and ever changing and we aim to ensure that each child develops to the best of his/her ability. 
Our Special Educational Needs and Disability Policy seeks to...

· Enable all children to have appropriate access to the curriculum.

· Allow children to celebrate their strengths and discover the learning styles that suit them best

· Enable children to develop their skills in those areas that they find difficult and give them the confidence that comes from successful achievements

· Promote partnerships between children, teachers, parents and other external agencies to create a caring learning environment

· Ensure adequate resources are available to support the teaching of children with special needs

More detailed information can be found in the School’s SEND Local offer document.

DEFINITION

The school identifies and makes provision for children with Special Educational Needs in accordance with the SEND Code of Practice 0-25 (2014) and the 1996 Education Act.

 According to the 1996 Education Act, a child has Special Educational Needs:

"They have a learning difficulty which calls for special educational provision to be made for them."

Children have a learning difficulty if they:

a) Have a significantly greater difficulty in learning than the majority of children of the same age or;

b) Have a disability, which prevents or hinders them from making use of

Educational facilities of a kind generally provided for children of the same age in schools within the area of the Local Authority (LA)."

The majority of Special Educational Needs and Disabilities are provided for within the normal school setting by the staff of the school. The school works closely with the LEA support services that provide guidance and some additional resources.

Very occasionally a child's Special Educational Needs and Disabilities require additional support and the school follows the procedures laid down in the Code of Practice regarding referrals to the LA.

OBJECTIVES

Our objectives are...

· To enable all children to have access to the curriculum

· To provide differentiated tasks to address children's learning needs

· To draw up Provision Maps (PM's)

· To monitor and assess children with Special Educational Needs and Disabilities; and to review and revise PM's and consult external agencies

· To inform parents of children's progress and enlist their support

· To have easily accessible resources available to support Special Educational Needs and Disabilities
· To keep the Governing Body informed about Special Educational Needs and Disabilities at St. Mary's Primary School
ROLES AND RESPONSIBILITIES

Named SEN Governor: Mrs MacLeod
THE GOVERNING BODY WILL

· Do their best to ensure that the necessary provision is made for any child who has special educational needs and disabilities.
· Ensure that where the "responsible person" - the head teacher or the appropriate governor - has been informed by the LA that a child has special educational needs and disabilities, those needs are made known to all who are likely to teach him or her.
· Ensure that teachers in the school are aware of the importance of identifying, and providing for, those children who have special educational needs and disabilities:

· Consult the LA as appropriate, the Funding Authority and the governing bodies of other schools, when it seems to them necessary or desirable in the interests of co-ordinated special educational and disabilities provision in the area as a whole.

· Ensure that the child joins in the activities of the school together with pupils who do not have special educational needs and disabilities, so far as that is reasonably practical and compatible with the child receiving the necessary special educational provision, the efficient education of other children in the school and the efficient use of resources.

· Have regard to the Code of Practice when carrying out their duties towards all children with special educational needs and disabilities.

THE GOVERNING BODY SHOULD

· Ensure that the school's SEND policy is rooted in the teaching of the Church related to the Mission Statement and to any diocesan policy relating to special needs.

· Ensure that a climate is created in school which is inclusive of special educational needs and disabilities and where the quality of education offered to all is of the highest standard.

THE HEAD TEACHER WILL

· Be responsible for ensuring that all the children have access to the curriculum and for making arrangements to ensure that those children who require additional support are provided for.

· Be informed on all matters regarding Special Educational Needs and Disabilities.

· Receive regular reports on the progress and implementation of the policy from the Special Educational Needs and Disability Co-ordinator.
Named SEND Coordinator: Mrs T Howard  tjh76@stmarysrc.worcs.sch.uk 
THE SPECIAL EDUCATIONAL NEEDS AND DISABILITY CO-ORDINATOR (SENDCo) WILL

· Be responsible for monitoring the School S.E.N.D Policy.

· Maintain a register of all children identified as having S.E.N.D
· Keep, update and oversee records and review dates.

· Offer help and advice when needed to all staff.

· Be responsible for ensuring that the identification and provision for children with S.E.N.D takes place throughout the school.

· Assess and help to draw up PM’s where necessary at Wave 2, Wave 3 and Education and Health Care Plan (EHC plan) Stages.

· Liaise with all class teachers in a pre-organised staff meeting at least termly to raise awareness of SEND provision.

· Inform and consult with parents when necessary.

· Liaise with external agencies and enlist the appropriate help at Wave 3 and EHC Plan Stages.

· Liaise with Head teacher to maintain adequate resources to support PM’s.

· Keep the Head teacher informed.


CLASS TEACHERS WILL
· Identify the learning needs and difficulties of the children in the class.

· Carry out assessments on children in accordance with the school's Assessment Policy.

· Inform parents about their child's progress and any difficulties they may be experiencing.

· To inform the SENDCo about any children for whom additional provision is being made.

· To work together with the SENDCo in devising appropriate provision within the classroom.

· Write PM’s where necessary, seeking advice from SENDCo if needed.

· Evaluate PM’s and review actions taken.

· To include the work of Teaching Assistants in providing for children's S.E.N.D in the day to day planning of the curriculum.

TEACHING ASSISTANTS WILL

· Support the class teacher in making provision for children with S.E.N.D
· Carry out tasks with specific children or groups under the direction of the class teacher and/or the SENDCo.

· Work under the guidance of the class teacher and/or the SENDCo, or A & I
representative in helping to meet children's targets.

· To inform the class teacher about individual children's achievements and difficulties.
IDENTIFICATION. ASSESSMENT AND PROVISION

At the start of the Autumn Term It will be the responsibility of the class teacher, initially, to identify children with Special Needs from:

· On entry to Reception parent’s information at the pre- school meeting and pre-school visits.

· Information from the pre-school provider.

· Reports from external agencies e.g.  Speech therapist.

· The Baseline Assessment.

· For all year groups the Class teacher will get to know the child within the first two full weeks and begin PM meetings for Wave 2 and 3 pupils in the third full week of the Autumn Term

· End of the Autumn Term – Targets to be reviewed and new targets/strategies set. 
· End of the Spring Term - Targets to be reviewed and new targets/strategies set. 
· End of the Summer Term - Targets to be reviewed. These meetings should take place between current class teacher, new class teacher and parent where possible. This is an opportunity to pass on holistic information and develop relationships with parents. Mid Point Reviews of PM’s - During Parents evening meetings in both the Autumn and Spring Terms, PM’s should be shared and discussed also.
· Continuous teaching assessment and classroom observations.

· Statutory assessments towards the end of years 2 and 6 that support the teacher's assessment and Rising Stars tests in the summer term of years 3 to 5.

CLASS CONCERNS – WAVE 1
Class teachers identify concerns about children during their daily teaching and assessment they can express these concerns to the SENDCo at any time or during the termly staff meeting for S.E.N.D Their concerns will be noted and monitored at the next termly meeting or sooner if necessary.

At Wave 1 individual assessments may be made, including: 

· Phonic check list

· Reading tests

· Sight spelling checklists

· Knowledge of number bonds

· See Assessment Policy for further details.

WAVE 2
When a child has been identified as having S.E.N.D, class teachers will provide interventions that are additional to or different from those provided as part of the school's usual differentiated curriculum. 
If at the termly review meeting little or no progress has been noted, then the child may need further support to help them to progress. In this case a Provision Map (PM) will be written by the class teacher and SENDCo at Wave 2. PM's include information about "additional to or different from" short term targets set, success criteria as well as classroom strategies and ideas for parents and children.

The class teacher will gather further information and closely monitor a child's progress on their targets. Parents will be provided with copies of PM's and these will be reviewed at parents' meetings and at a Spring Term review meeting with both class teacher and SENDCo. PM’s can be reviewed more regularly if this is appropriate. In accordance with the Code of Practice, PM’s targets should be discussed with the child, so that they are fully aware of the targets towards which they are working and the child's opinions should also be sought when reviewing PM’s.
Review meetings focus on:

· Specific progress and achievements of the child

· Effectiveness of the PM
· The views of the class teacher, teaching assistants if applicable, parents and child

· Updated information and advice

· Future action

WAVE 3
A child will move to Wave 3 if a request for help from external agencies has been made by the SENDCo, in consultation with head teacher, class teacher and parents. This may be because the child:

· Has made little or no progress in specific areas over a long period

· Continues to work at significantly lower National Curriculum levels compared to others of the same age

· Continues to have difficulty developing literacy or numeracy skills

· Continues to have emotional or behavioural difficulties which significantly interfere with their, or others' teaming - despite an individualised behaviour management programme

· Has sensory or physical needs that require additional specialist equipment or regular visits by a specialist service

· Has ongoing communication or interaction difficulties that cause a barrier to learning or social interaction

New PM's for children at Wave 3 will contain fresh targets and strategies for supporting the child's progress as recommended by the external agencies. These may require additional or specialist assessment arrangements over and above the standard PM review process.
EDUCATION AND HEALTH CARE PLAN
In a small number of cases it will be necessary to request that an EHC plan assessment be made.  If this results in a child being issued with an EHC plan, the school will devise a programme of specific objectives, with the support of relevant external agencies, to enable him/her to have appropriate access to the National Curriculum.

Children on the SEND register who are receiving intensive support (Wave 3) or who have an Education and Health Care Plan, need to have an Provision Map (PM) which will track their progress over time. These should be updated termly and parents/carers should be invited into school to discuss, update and agree targets, where appropriate children should also join these meetings.

The School will arrange Annual Reviews of children with an EHC plan in accordance with the Code of Practice 0-25.

RESOURCES

Each Class Teacher has a blue "Special Education Needs and Disability" file to keep:

· S.E.N.D register and list of concerns (this will be updated and put in your pigeon holes twice a year)
· Copies of PM's (Wave 1,2,3 set out within the Graduated Response shown in the school SEND Offer)
· Intervention planning/assessment where appropriate - Reports from outside agencies/annual review paperwork/EHC plans.

· Staff will also need to keep a log of all interventions which children in their class are receiving throughout the term.

· Assessment tasks or tests

· Any other evidence

· S.E.N.D resources provided by the SENDCo

There is a central bank of resources, kept in the ‘Small Group Teaching Room' to support Special Needs and to help to implement PM’s.

The Library and Small Group Teaching Room can be used for small group or individual teaching and/or assessment. The school has good wheelchair accessibility.  There are ramps to the main entrance. Fire doors and toilet doors need to be held manually.  There are Disabled and Visitor designated parking areas.

INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

When providing differentiated work and writing PM targets, we take into account the use of I.C.T as a resource. 

PARENTS

At Wave 1 any class concerns the class teacher will inform the parents of children with special needs of any specific action that needs to be taken. The parents will be encouraged to help. This may involve activities at home.

At Wave 2 and Wave 3 the SENDCo and class teacher will meet the parents and discuss further action.

At all stages parents of children with special needs should be informed about:

· the school's S.E.N.D policy

· the support that is available

· their rights to be involved in the assessment and decision making process
· parents of children on the SEND Register will be invited to attend termly review meetings at the school
SOCIAL SERVICES / EDUCATIONAL WELFARE
· The School Nurse visits the school to give medical checks, to screen and monitor pupils.

· The Speech Therapist works with children with speech defects and children with language delay.

· The Paediatric Occupational Therapist helps with children with fine motor control problems. The Social Worker gives advice when necessary.

· C.S.S.S (County Specialist Support Services) helps children with visual difficulties or hearing difficulties.

· L.A. & I (including L & B support and EP) help and support children with learning difficulties and physical disabilities.

· CPS (County Psychological Service) give help and advice concerning children with Emotional and Behavioural Difficulties.
· A & I (Access and Inclusion) – Learning support.

· The Family’s General Practitioner

· Professionals qualified to advise on specific conditions such as ADHD and Autism.

Parental permission is always sought before contacting any of these outside agencies.

LINKS WITH OTHER SCHOOLS

In years 5 or 6 children from St Mary's continue their education at local middle or secondary schools. We liaise with year and S.E.N.D Co-ordinators at St Benedict’s Alcester and Blessed Edward Oldcorne Worcester, St. Egwin's Middle School Evesham and Simon De Montfort Middle School Evesham.  If the transition is a planned event the child will be considered for a transition support plan, which may involve prearranged visits, provision of photo-booklets and additional preparation as appropriate.

MONITORING AND EVALUATION OF THE POLICY

The following criteria will be used to enable us to evaluate the success of the policy:

· Children with S.E.N.D are identified at the earliest possible opportunity

· Effective, specific PM's are in place where necessary

· Children identified as having S.E.N.D have equal access to all areas of the school curriculum

· Children are removed from the register where there is a consensus between all concerned that there is no further need for additional support.

COMPLAINTS
If a parent of a child with SEND has a complaint about the provision made for their child they should initially speak to the class teacher concerned.  If the problem cannot be resolved the SENDCO or/and Head teacher will be consulted and a meeting held with the parent and teacher.  The school will deal with such a complaint within the structure of the complaints policy outlined elsewhere.

TRAINING

SEND Staff have attended courses as follows:

	Miss Smith
	Developing a Whole School Policy for Special Needs.

Implementing the Code of Practice.

Identification and Assessment at Key Stages 1 and 2.

Managing SEND and the role of the SENDCo

Dyslexia-friendly schools

PM's - best practice

Behaviour management strategies

Attachment Difficulties Training
Also regular cluster meetings



	Mrs Howard
	Managing SEND and the role of the SENDCo

Language for Learning

Autism Training AET 1/2/3

Attachment Difficulties Training

Also regular cluster meetings

The SENDco will keep abreast of Special Needs developments by reading relevant information and attending appropriate courses.  The SENDco will cascade relevant information to all member of staff (teachers and support)


	TEACHING ASSISTANTS



	Mrs Dobrowolska
	Team Teach                           

Introduction to Numicon

Helping pupils with EAL

Action Words

SALT – Communication 

Numicon 

Autism Training AET 1 & 2

Attachment Training 



	Mrs Fitzgerald
	Team Teach

Attachment Difficulties

Numicon 

Autism Training AET 1 & 2

Pegboard Handwriting Scheme



	Mrs Farrell
	Attachment Difficulties

Action Words

Helping pupils with EAL

Letters and Sounds

Pegboard Handwriting

Numicon 

Autism Training AET 1 & 2



	Mrs O Brian
	Autism Training AET 1 & 2

Numicon 

Word Aware
Precision Training



	Mrs E Garrett
	Autism Training AET 1 & 2

Numicon 

	Mrs Passantino
	Action Words

Introduction to Numicon

Precision Teaching

Helping pupils with EAL

Understanding ASD

Pegboard Handwriting Scheme

Numicon 

Autism Training AET 1 & 2

	Mrs Pickering
	Rapid Reading

Cued Spellings

Pegboard – Handwriting Scheme

Numicon

Attachment Difficulties
Autism Training AET 1 & 2

	Mrs Cattle
	Smart Moves 

Cued Spellings

Attachment Difficulties                  

Phonics intervention programme Year 1

Pegboard – Handwriting Scheme

Numicon

Autism Training AET 1 & 2

	Mrs Rizzo
	Introduction to Numicon              

Write on Line

Smart Moves

Attachment Difficulties

Understanding Autism – 2 day course

In an Instant – Numeracy programme

Pegboard – Handwriting

Numicon

Autism Training AET 1 & 2

	Mrs Murphy
	Understanding Autism – 2 day course

Autism Training AET 1 & 2

Rapid Reading

Pegboard Handwriting Scheme

Attachment Difficulties

	Mrs Robinson
	Attachment Difficulties

Dyslexic Pathways

Autism Training AET 1 & 2

Rapid Reading

Pegboard Handwriting Scheme

Introduction to Numicon

	Mrs Rose
	Springboard Numeracy

Action Words

Precision Training

Attachment Difficulties

Pegboard Handwriting Scheme

Rapid Reading

Autism Training AET 1 & 2
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